01/21/25

ASSETS
Current Assets
Checking/Savings
100.000 - S&T General Checking 0163
100.006 - S&T Fire Escrow 8734
100.008 - S&T Sewage Checking 5741
100.010 - S&T Seizure Checking 8316
106.001 - PLGIT Liquid Fuels 8012
106.002 - PLGIT Fire Truck Cap 8025
106.003 - PLGIT Capital Fund 8039
110.000 - Petty Cash
Total Checking/Savings
Other Current Assets
130 - Due from Other Funds
130.001 - Due from General Fund
130.008 - Due from Sewer Fund
Total 130 - Due from Other Funds
137.000 - Tax Clearing
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
200.200 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
210 - Payroll Liabilities
214.000 - Municipal Pension Withhelc
218.000 - Union Dues Payable
219.000 - Aflac Withheld
222.000 - Police Health Ins Withheld
Total 210 - Payroll Liabilities
230 - Due to Other Funds
230.001 - Due to General Fund
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VERONA BOROUGH

Balance Sheet by Fund

As of December 31, 2024

01 General Fund 04 Fire Truck - Capital 40 ARPA 50 Capital Fund

08 Sanitary Sewer 10 Seizure Fund 35 Liquid Fuels

(General) (General) (General)  (General) Total General  (Special Funds) (Special Funds) (Special Funds) Total Special Funds TOTAL
634,582.24 0.00 0.00 0.00 634,582.24 0.00 0.00 0.00 0.00 634,582.24
114,007.72 0.00 0.00 0.00 114,007.72 0.00 0.00 0.00 0.00 114,007.72

0.00 0.00 0.00 0.00 0.00 806,561.75 0.00 0.00 806,561.75 806,561.75

0.00 0.00 0.00 0.00 0.00 0.00 10,928.19 0.00 10,928.19 10,928.19

0.00 0.00 0.00 0.00 0.00 0.00 0.00 92,648.26 92,648.26 92,648.26

0.00 5,087.96 0.00 0.00 5,087.96 0.00 0.00 0.00 0.00 5,087.96

0.00 0.00 0.00  382,650.00 382,650.00 0.00 0.00 0.00 0.00 382,650.00
187.07 0.00 0.00 0.00 187.07 0.00 0.00 0.00 0.00 187.07
748,777.03 5,087.96 0.00  382,650.00 1,136,514.99 806,561.75 10,928.19 92,648.26 910,138.20  2,046,653.19
0.00 0.00 0.00 0.00 0.00 219,011.61 0.00 0.00 219,011.61 219,011.61
(71,711.29) 0.00 0.00 0.00 (71,711.29) 0.00 0.00 0.00 0.00 (71,711.29)
(71,711.29) 0.00 0.00 0.00 (71,711.29) 219,011.61 0.00 0.00 219,011.61 147,300.32
18,229.49 0.00 0.00 0.00 18,229.49 0.00 0.00 0.00 0.00 18,229.49
(53,481.80) 0.00 0.00 0.00 (53,481.80) 219,011.61 0.00 0.00 219,011.61 165,529.81
695,295.23 5,087.96 0.00  382,650.00 1,083,033.19 1,025,573.36 10,928.19 92,648.26 1,129,149.81  2,212,183.00
695,295.23 5,087.96 0.00  382,650.00 1,083,033.19 1,025,573.36 10,928.19 92,648.26 1,129,149.81  2,212,183.00
17,958.98 0.00 0.00 0.00 17,958.98 (17,967.90) 0.00 0.00 (17,967.90) (8.92)
17,958.98 0.00 0.00 0.00 17,958.98 (17,967.90) 0.00 0.00 (17,967.90) (8.92)
666.65 0.00 0.00 0.00 666.65 0.00 0.00 0.00 0.00 666.65
567.00 0.00 0.00 0.00 567.00 0.00 0.00 0.00 0.00 567.00
65.78 0.00 0.00 0.00 65.78 0.00 0.00 0.00 0.00 65.78
300.00 0.00 0.00 0.00 300.00 0.00 0.00 0.00 0.00 300.00
1,599.43 0.00 0.00 0.00 1,599.43 0.00 0.00 0.00 0.00 1,599.43
0.00 0.00 0.00 0.00 0.00 (71,711.29) 0.00 0.00 (71,711.29) (71,711.29)
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01/21/25

230.008 - Due to Sewer Fund
Total 230 - Due to Other Funds
248.000 - Fire Escrow
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
289.000 - Fund Balance
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
UNBALANCED CLASSES

For Internal Use Only / Refer to Executive Summary

01 General Fund 04 Fire Truck - Capital 40 ARPA 50 Capital Fund

VERONA BOROUGH

Balance Sheet by Fund
As of December 31, 2024

08 Sanitary Sewer 10 Seizure Fund 35 Liquid Fuels

(General) (General) (General)  (General) Total General  (Special Funds) (Special Funds) (Special Funds) Total Special Funds TOTAL
219,011.61 0.00 0.00 0.00 219,011.61 0.00 0.00 0.00 0.00 219,011.61
219,011.61 0.00 0.00 0.00 219,011.61 (71,711.29) 0.00 0.00 (71,711.29) 147,300.32
114,000.00 0.00 0.00 0.00 114,000.00 0.00 0.00 0.00 0.00 114,000.00
334,611.04 0.00 0.00 0.00 334,611.04 (71,711.29) 0.00 0.00 (71,711.29) 262,899.75
352,570.02 0.00 0.00 0.00 352,570.02 (89,679.19) 0.00 0.00 (89,679.19) 262,890.83
352,570.02 0.00 0.00 0.00 352,570.02 (89,679.19) 0.00 0.00 (89,679.19) 262,890.83
638,418.54 484198 3803  201,280.42 844,578.97 961,805.45 10,928.19 105,444.36 1,078,178.00  1,922,756.97
(295,717.36) 24598  (14.00) 181,369.58  (114,115.80) 153,447.10 0.00 (12,796.10) 140,651.00 26,535.20
342,701.18 5087.96 2403  382,650.00 730,463.17 1,115,252.55 10,928.19 92,648.26 1,218,829.00  1,949,292.17
695,271.20 5087.96  24.03  382,650.00 1,083,033.19 1,025,573.36 10,928.19 92,648.26 1,129,149.81  2,212,183.00
24.03 0.00 (24.03) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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01/21/25 VERONA BOROUGH
Budget vs. Actual - GENERAL FUND
January through December 2024
Jan - Dec 24 Budget $ Over Budget % of Budget
Income
301 - Real Estate Taxes 947,339.46 965,000.00  (17,660.54) 98.17%
310 - Local Tax Enabling Act Taxes 411,375.68 385,000.00 26,375.68 106.85%
321 - Business Licenses and Permits 57,016.16 62,500.00 (5,483.84) 91.23%
331 - Fines and Forfeits 18,565.64 14,750.00 3,815.64 125.87%
341 - Interest Earnings 1.72 0.00 1.72 100.0%
342.000 - Rents and Royalties 0.00 0.00 0.00 0.0%
350 - Intergovernmental Revenue 76,397.08 453,905.00 (377,507.92) 16.83%
352.530 - Fed Shared Revenues to Gov Unit 0.00 0.00 0.00 0.0%
354 - State Cap & Op Grants 3,874.22 0.00 3,874.22 100.0%
355 - State Shared Revenue and Ent 203,633.47 208,200.00 (4,566.53) 97.81%
357 - Local Government Units 0.00 0.00 0.00 0.0%
361 - Charges for Services 18,065.00 6,500.00 11,565.00 277.92%
362 - Public Safety 18,133.38 20,000.00 (1,866.62) 90.67%
363 - Highways and Streets 0.00 3,000.00 (3,000.00) 0.0%
364 - Sanitation 145,343.71 0.00 145,343.71 100.0%
380 - Miscellaneous Revenue 8,755.62 9,000.00 (244.38) 97.29%
387 - Contributions and Donations 3,815.40 3,000.00 815.40 127.18%
388 - Fiduciary Funds 0.00 0.00 0.00 0.0%
391.000 - Proceeds - Fixed Asset Dispos 24,132.70 0.00 24,132.70 100.0%
392 - Interfund Transfers In 0.00 0.00 0.00 0.0%
395 - Prior Periods 0.00 0.00 0.00 0.0%
Total Income 1,936,455.24 2,130,855.00 (194,399.76) 90.88%
Gross Profit 1,936,455.24 2,130,855.00 (194,399.76) 90.88%
Expense
401 - Administration 229,275.19 220,255.00 9,020.19 104.1%
402 - Finance 35,369.97 37,000.00 (1,630.03) 95.6%
403 - Tax Collection 20,224.90 21,000.00 (775.10) 96.31%
404 - Legal 50,227.81 53,500.00 (3,272.19) 93.88%
407 - Technology/Data Processing 25,920.92 20,500.00 5,420.92 126.44%
408 - Engineering 58,479.18 50,000.00 8,479.18 116.96%
409 - General Government Building 18,179.23 10,000.00 8,179.23 181.79%
410 - Police 720,229.47 674,838.00 45,391.47 106.73%
411 - Fire 76,178.98 69,500.00 6,678.98 109.61%
412 - Ambulance - Rescue 20,000.00 20,000.00 0.00 100.0%
413 - UCC and Code Enforcement 13,792.19 17,000.00 (3,207.81) 81.13%
414 - Planning and Zoning 10,997.16 5,000.00 5,997.16 219.94%
415 - Emergency Management 0.00 5,000.00 (5,000.00) 0.0%
419 - Other Public Safety 0.00 0.00 0.00 0.0%
426 - Solid Wast Collection Disposal 172,004.30
429 - Sewage Collection and Treatment 36,967.88 0.00 36,967.88 100.0%
430 - Public Works 255,709.02 277,750.00  (22,040.98) 92.06%
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01/21/25

454 -
457
458.000 - Senior Citizen's Centers
459 -
460 -
471 -
472

485

Budget vs. Actual - GENERAL FUND
January through December 2024

Parks and Playgrounds
Civil/Military Celebrations

Community Programs
Community Development
Debt Principal

Debt Interest

- Capital Expenditures
486 -
488
492 -

Fund Balance Reserve
Fiduciary Fund Benefits
Interfund Transfers Out

Total Expense

Net Income

For Internal Use Only / Refer to Executive Summary

VERONA BOROUGH

Jan - Dec 24 Budget $ Over Budget % of Budget
38,645.64 179,700.00  (141,054.36) 21.51%
0.00 0.00 0.00 0.0%
7,000.00 7,000.00 0.00 100.0%
4,172.01 7,500.00 (3,327.99) 55.63%
0.00 0.00 0.00 0.0%
44,599.99 55,000.00  (10,400.01) 81.09%
1,525.58 3,000.00 (1,474.42) 50.85%
192,673.18 381,500.00 (188,826.82) 50.5%
0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
200,000.00 0.00  200,000.00 100.0%
2,232,172.60 2,115,043.00  117,129.60 105.54%
(295,717.36) 15,812.00 (311,529.36) (1,870.21%)
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01/21/25 VERONA BOROUGH
Budget vs. Actual - SEWER FUND
January through December 2024
Jan - Dec 24 Budget $ Over Budget % of Budget
Income
350 - Intergovernmental Revenue
350.013 - State Grants 20,014.00 282,034.00 (262,020.00) 7.1%
Total 350 - Intergovernmental Revenue 20,014.00 282,034.00 (262,020.00) 7.1%
361 - Charges for Services
361.400 - Sewer Rental Revenue 18,000.00 18,000.00 0.00 100.0%
Total 361 - Charges for Services 18,000.00 18,000.00 0.00 100.0%
364 - Sanitation
364.100 - Sewage Usage Charges 920,111.12 917,903.00 2,208.12  100.24%
Total 364 - Sanitation 920,111.12 917,903.00 2,208.12  100.24%
395 - Prior Periods
395.100 - Prior Period Refunds 3,974.87
Total 395 - Prior Periods 3,974.87
Total Income 962,099.99  1,217,937.00 (255,837.01)  78.99%
Gross Profit 962,099.99  1,217,937.00 (255,837.01)  78.99%
Expense
401 - Administration
401.100 - Personal Services
401.110 - Salary - Borough Manager 4,200.04 4,200.00 0.04 100.0%
401.115 - Wages - Receptionist 1,023.11 1,100.00 (76.89)  93.01%
401.192 - FICA/Medicare 398.47 410.00 (11.53)  97.19%
Total 401.100 - Personal Services 5,621.62 5,710.00 (88.38)  98.45%
Total 401 - Administration 5,621.62 5,710.00 (88.38)  98.45%
402 - Finance
402.300 - Other Services & Charges
402.310 - Payroll Services 194.88 175.00 19.88  111.36%
402.312 - Accounting Services 1,248.77 1,250.00 (1.23) 99.9%
Total 402.300 - Other Services & Charges 1,443.65 1,425.00 18.65 101.31%
Total 402 - Finance 1,443.65 1,425.00 18.65 101.31%
408 - Engineering
408.300 - Other Services & Charges
408.313 - Engr Services - General 47,079.71 25,000.00 22,079.71  188.32%
Total 408.300 - Other Services & Charges 47,079.71 25,000.00 22,079.71  188.32%
Total 408 - Engineering 47,079.71 25,000.00 22,079.71  188.32%
429 - Sewage Collection and Treatment
429.100 - Personal Services
429.112 - Wages- Full-time 1,851.84
429.180 - Overtime Pay 1,021.86
429.192 - FICA/Medicare 219.81
Total 429.100 - Personal Services 3,093.51
429.300 - Other Services and Charges
429.360 - Sewer Cleaning 8,416.25 8,000.00 416.25 105.2%
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01/21/25 VERONA BOROUGH

Budget vs. Actual - SEWER FUND
January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget
429.364 - Sewage Treatment 693,867.11 726,862.00  (32,994.89)  95.46%
429.450 - OWA Contracted Services 18,017.62
Total 429.300 - Other Services and Charges ~ 720,300.98 734,862.00 (14,561.02)  98.02%
Total 429 - Sewage Collection and Treatment 723,394.49 734,862.00  (11,467.51)  98.44%
430 - Public Works
430.100 - Personal Services
430.112 - Wages - Full Time 0.00 7,300.00 (7,300.00) 0.0%
430.192 - FICA/Medicare 0.00 548.00 (548.00) 0.0%
430.196 - Health Insurance 2,797.35 3,500.00 (702.65)  79.92%
Total 430.100 - Personal Services 2,797.35 11,348.00 (8,550.65)  24.65%
430.300 - Other Services and Charges
430.324 - Cellular Phone Service 135.08
Total 430.300 - Other Services and Charges 135.08
Total 430 - Public Works 2,932.43 11,348.00 (8,415.57)  25.84%
485 - Capital Expenditures
485.429 - Sewer Capital 21,500.00 357,319.00 (335,819.00) 6.02%
485.430 - DPW Capital 6,680.99
Total 485 - Capital Expenditures 28,180.99 357,319.00 (329,138.01) 7.89%
Total Expense 808,652.89  1,135,664.00 (327,011.11) 71.21%
Net Income 153,447.10 82,273.00 71,17410  186.51%
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01/21/25 VERONA BOROUGH
Budget vs. Actual - LIQUID FUELS FUND
January through December 2024
Jan-Dec24  Budget $ OverBudget % of Budget
Income
341 - Interest Earnings
341.010 - Interest on Checking 0.00 0.00 0.00 0.0%
341.050 - Other Interest Earnings 6,021.71 5,000.00 1,021.71  120.43%
Total 341 - Interest Earnings 6,021.71 5,000.00 1,021.71  120.43%
355 - State Shared Revenue and Ent
355.080 - Highway Aid Revenue 71,965.35 71,250.00 715.35 101.0%
Total 355 - State Shared Revenue and Ent  71,965.35 71,250.00 715.35 101.0%
Total Income 77,987.06 76,250.00 1,737.06  102.28%
Gross Profit 77,987.06 76,250.00 1,737.06  102.28%
Expense
430 - Public Works
430.751 - Road Salt 19,413.08 35,000.00  (15,586.92) 55.47%
430.800 - Street Lighting 71,370.08 70,000.00 1,370.08  101.96%
Total 430 - Public Works 90,783.16  105,000.00  (14,216.84)  86.46%
Total Expense 90,783.16  105,000.00  (14,216.84)  86.46%
Net Income (12,796.10)  (28,750.00) 1595390  44.51%
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01/21/25 VERONA BOROUGH

Budget vs. Actual - FIRE CAP FUND
January through December 2024

Jan - Dec 24 Budget $ Over Budget % of Budget

Income
341 - Interest Earnings
341.050 - Other Interest Earnings 245.98

Total 341 - Interest Earnings 245.98
Total Income 245.98
Gross Profit 245.98
Expense 0.00
Net Income ~ 24598

For Internal Use Only / Refer to Executive Summary Page 16 of 19



01/21/25

VERONA BOROUGH

Budget vs. Actual - CAPITAL FUND
January through December 2024

Income
341 - Interest Earnings
341.010 - Interest on Checking
341.050 - Other Interest Earnings
Total 341 - Interest Earnings
392 - Interfund Transfers In
392.001 - Transfer from General Fund
Total 392 - Interfund Transfers In
Total Income
Gross Profit
Expense
485 - Capital Expenditures
485.430 - DPW Capital
Total 485 - Capital Expenditures
Total Expense
Net Income
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Jan - Dec 24 Budget ~ $ Over Budget % of Budget
0.00 0.00 0.00 0.0%
11,198.78 2,500.00 8,698.78 447.95%
11,198.78 2,500.00 8,698.78 447.95%
200,000.00
200,000.00
211,198.78 2,500.00 208,698.78  8,447.95%
211,198.78 2,500.00 208,698.78  8,447.95%
29,829.20  75,000.00  (45,170.80) 39.77%
29,829.20  75,000.00  (45,170.80) 39.77%
29,829.20  75,000.00  (45,170.80) 39.77%
181,369.58  (72,500.00) 253,869.58 (250.17%)
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VERONA BOROUGH MAJOR EXPENDITURES AND RECEIPTS

FOR MONTH ENDING
December 31, 2024

Major expenditures on Bills List:

County Hauling - $28,676.70 - Residential trash service November 2024
Dun Rite Construction & Paving - $18,506.00 - Mill and pave - Capital Fund
Glatfelter Insurance Group - $14,608.00 -

Tri State Fire & Service - $11,384.84 - Lighting upgrade

LSSE - $6,800.41 - General and Sewer Engineering

Highmark - $6,750.94 - Healthcare Insurance

Duquesne Light - $5,221.69 - Street Lighting - Liquid Fuels

Major receipts (excluding taxes):

OWA - $106,818.44 - Sewer - December

OWA - $53,129.49 - Refuse - December

OWA - $45,790.68 - Sewer - November

OWA - $19,373.88 - Refuse - November
Commonwealth of PA - $10,183.91 - Regional Sales Tax
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