
 10/23/25  VERONA BOROUGH

 Balance Sheet by Fund
 As of September 30, 2025

01 General Fund 04 Fire Truck - Capital 40 ARPA 50 Capital Fund 08 Sanitary Sewer 10 Seizure Fund 35 Liquid Fuels

(General) (General) (General) (General) Total General (Special Funds) (Special Funds) (Special Funds) Total Special Funds TOTAL

ASSETS

Current Assets

Checking/Savings

100.000 · S&T General Checking 0163 810,561.54 0.00 0.00 0.00 810,561.54 0.00 0.00 0.00 0.00 810,561.54

100.006 · S&T Fire Escrow 8734 114,016.24 0.00 0.00 0.00 114,016.24 0.00 0.00 0.00 0.00 114,016.24

100.007 · S&T Fire Escrow 1896 94,297.91 0.00 0.00 0.00 94,297.91 0.00 0.00 0.00 0.00 94,297.91

100.008 · S&T Sewage Checking 5741 0.00 0.00 0.00 0.00 0.00 900,340.36 0.00 0.00 900,340.36 900,340.36

100.010 · S&T Seizure Checking 8316 0.00 0.00 0.00 0.00 0.00 0.00 10,928.19 0.00 10,928.19 10,928.19

106.001 · PLGIT Liquid Fuels 8012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 98,296.75 98,296.75 98,296.75

106.002 · PLGIT Fire Truck Cap 8025 0.00 5,248.05 0.00 0.00 5,248.05 0.00 0.00 0.00 0.00 5,248.05

106.003 · PLGIT Capital Fund 8039 0.00 0.00 0.00 374,487.94 374,487.94 0.00 0.00 0.00 0.00 374,487.94

110.000 · Petty Cash 187.07 0.00 0.00 0.00 187.07 0.00 0.00 0.00 0.00 187.07

Total Checking/Savings 1,019,062.76 5,248.05 0.00 374,487.94 1,398,798.75 900,340.36 10,928.19 98,296.75 1,009,565.30 2,408,364.05

Other Current Assets

130 · Due from Other Funds
130.001 · Due from General Fund 0.00 0.00 0.00 0.00 0.00 64,850.87 0.00 0.00 64,850.87 64,850.87

130.008 · Due from Sewer Fund (41,023.45) 0.00 0.00 0.00 (41,023.45) 0.00 0.00 0.00 0.00 (41,023.45)

130.035 · Due from Liquid Fuels Fund 16,596.35 0.00 0.00 0.00 16,596.35 0.00 0.00 0.00 0.00 16,596.35

Total 130 · Due from Other Funds (24,427.10) 0.00 0.00 0.00 (24,427.10) 64,850.87 0.00 0.00 64,850.87 40,423.77

137.000 · Tax Clearing 4,019.72 0.00 0.00 0.00 4,019.72 0.00 0.00 0.00 0.00 4,019.72

Total Other Current Assets (20,407.38) 0.00 0.00 0.00 (20,407.38) 64,850.87 0.00 0.00 64,850.87 44,443.49

Total Current Assets 998,655.38 5,248.05 0.00 374,487.94 1,378,391.37 965,191.23 10,928.19 98,296.75 1,074,416.17 2,452,807.54

TOTAL ASSETS 998,655.38 5,248.05 0.00 374,487.94 1,378,391.37 965,191.23 10,928.19 98,296.75 1,074,416.17 2,452,807.54

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

200.200 · Accounts Payable 17,958.98 0.00 0.00 0.00 17,958.98 (17,967.90) 0.00 0.00 (17,967.90) (8.92)

Total Accounts Payable 17,958.98 0.00 0.00 0.00 17,958.98 (17,967.90) 0.00 0.00 (17,967.90) (8.92)

Other Current Liabilities

210 · Payroll Liabilities
214.000 · Municipal Pension Withheld 440.22 0.00 0.00 0.00 440.22 0.00 0.00 0.00 0.00 440.22

215.000 · Police Pension Withheld 1,169.04 0.00 0.00 0.00 1,169.04 0.00 0.00 0.00 0.00 1,169.04

218.000 · Union Dues Payable 585.00 0.00 0.00 0.00 585.00 0.00 0.00 0.00 0.00 585.00

219.000 · Aflac Withheld 65.78 0.00 0.00 0.00 65.78 0.00 0.00 0.00 0.00 65.78

222.000 · Police Health Ins Withheld 300.00 0.00 0.00 0.00 300.00 0.00 0.00 0.00 0.00 300.00

Total 210 · Payroll Liabilities 2,560.04 0.00 0.00 0.00 2,560.04 0.00 0.00 0.00 0.00 2,560.04

230 · Due to Other Funds
230.001 · Due to General Fund 0.00 0.00 0.00 0.00 0.00 (41,023.45) 0.00 16,596.35 (24,427.10) (24,427.10)

230.008 · Due to Sewer Fund 64,850.87 0.00 0.00 0.00 64,850.87 0.00 0.00 0.00 0.00 64,850.87

Total 230 · Due to Other Funds 64,850.87 0.00 0.00 0.00 64,850.87 (41,023.45) 0.00 16,596.35 (24,427.10) 40,423.77

248.000 · Fire Escrow 208,293.57 0.00 0.00 0.00 208,293.57 0.00 0.00 0.00 0.00 208,293.57

Total Other Current Liabilities 275,704.48 0.00 0.00 0.00 275,704.48 (41,023.45) 0.00 16,596.35 (24,427.10) 251,277.38

Total Current Liabilities 293,663.46 0.00 0.00 0.00 293,663.46 (58,991.35) 0.00 16,596.35 (42,395.00) 251,268.46

Total Liabilities 293,663.46 0.00 0.00 0.00 293,663.46 (58,991.35) 0.00 16,596.35 (42,395.00) 251,268.46

Equity

289.000 · Fund Balance 300,474.94 5,087.96 0.00 382,650.00 688,212.90 1,115,252.55 10,928.19 92,648.26 1,218,829.00 1,907,041.90

Net Income 404,516.98 160.09 0.00 (8,162.06) 396,515.01 (91,069.97) 0.00 (10,947.86) (102,017.83) 294,497.18

Total Equity 704,991.92 5,248.05 0.00 374,487.94 1,084,727.91 1,024,182.58 10,928.19 81,700.40 1,116,811.17 2,201,539.08

TOTAL LIABILITIES & EQUITY 998,655.38 5,248.05 0.00 374,487.94 1,378,391.37 965,191.23 10,928.19 98,296.75 1,074,416.17 2,452,807.54

AQBzF0JhbGFuAQAAAAkFASA

 For Internal Use Only / Refer to Executive Summary  Page 1 of 1



 Major expenditures on Bills List: 

 Sports Recreation Association - $51,595.00 - Parks Improvements - Grant Funded 

 County Hauling - $30,821.04 - Residential trash service (includes recycling) August 2025 

 Glatfelter Insurance Group - $14,559.00 - General and Sewer Quarterly Insurance Premium 

 Verona Fire Department - $14,152.16 - Foreign Fire Aid from State 

 LSSE - $10,29131 - General and Sewer Engineering 

 Hosack Specht Muetzel & Wood - $8,662.50 - 2024 Audit 

 Dailey Operation Consulting - $8,500.00 - August 2025 

 Highmark - $6,343.58 - Healthcare Insurance 

 Major receipts (excluding taxes): 

 Commonwealth of PA - $73,322.35 - Supplemental State Pension Aid 

 OWA - $37,193.50 - Sept 2025 - Sewer Fund 

 OWA - $27,036.08 - Aug 2025 Solid Waste 

 Commonwealth of PA - $30,000.00 - State Grant - 2024 Ohio Basin Access Kayaks 

 OWA - $18,721.38 - Aug 2025 - Sewer Fund 

 Commonwealth of PA - $14,152.16 - Foreign Fire Insurance Tax Distribution 

 Regional Sales Tax - $11,445.45 

VERONA BOROUGH MAJOR EXPENDITURES AND RECEIPTS

FOR MONTH ENDING

September 30, 2025

 For Internal Use Only / Refer to Executive Summary



 10/23/25  VERONA BOROUGH

 Voided Checks
 As of September 30, 2025

Date Num Name Memo

100.000 · S&T General Checking 0163
09/01/2025VOID CHK FULL SERVICE NETWORK VOID CHK # 23800 PER CLIENT INST

09/01/2025VOID SABLE KENNEL VOID CHK 27782 PER CLIENT INST

Total 100.000 · S&T General Checking 0163
TOTAL
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 10/23/25  VERONA BOROUGH

 Budget vs. Actual - GENERAL FUND
 January through September 2025

Jan - Sep 25 Budget $ Over Budget % of Budget

Income

301 · Real Estate Taxes
301.100 · Real Estate Tax - Current Year 981,124.39 991,500.00 (10,375.61) 98.95%

301.200 · Real Estate Tax - Prior Year 9,927.44 0.00 9,927.44 100.0%

301.400 · Real Estate Tax - Delinquent 68,783.23 65,000.00 3,783.23 105.82%

Total 301 · Real Estate Taxes 1,059,835.06 1,056,500.00 3,335.06 100.32%

310 · Local Tax Enabling Act Taxes
310.100 · Real Estate Transfer Tax 22,687.91 30,000.00 (7,312.09) 75.63%

310.210 · Earned Income Tax - Current 250,668.93 325,000.00 (74,331.07) 77.13%

310.510 · Local Services Tax - Current 48,803.67 55,000.00 (6,196.33) 88.73%

Total 310 · Local Tax Enabling Act Taxes 322,160.51 410,000.00 (87,839.49) 78.58%

321 · Business Licenses and Permits
321.500 · Regulated Rental License 10,230.00 17,000.00 (6,770.00) 60.18%

321.700 · Business and Amusement Licenses 23,950.00 26,300.00 (2,350.00) 91.07%

321.800 · Cable Television Franchise 18,138.49 28,500.00 (10,361.51) 63.64%

Total 321 · Business Licenses and Permits 52,318.49 71,800.00 (19,481.51) 72.87%

331 · Fines and Forfeits
331.120 · Fines - Violations of Ordinance 550.00 1,000.00 (450.00) 55.0%

331.130 · Fines - State Police Fines 412.15 1,000.00 (587.85) 41.22%

331.170 · Parking Tickets Boro 6,568.00 6,000.00 568.00 109.47%

331.180 · Fines and Forfeits - Misc 5,879.37 6,000.00 (120.63) 97.99%

Total 331 · Fines and Forfeits 13,409.52 14,000.00 (590.48) 95.78%

341 · Interest Earnings

341.010 · Interest on Checking 12.86 0.00 12.86 100.0%

Total 341 · Interest Earnings 12.86 0.00 12.86 100.0%

350 · Intergovernmental Revenue

350.013 · State Grants 139,447.50 240,196.00 (100,748.50) 58.06%

Total 350 · Intergovernmental Revenue 139,447.50 240,196.00 (100,748.50) 58.06%

354 · State Cap & Op Grants

354.150 · Recycling 0.00 4,000.00 (4,000.00) 0.0%

Total 354 · State Cap & Op Grants 0.00 4,000.00 (4,000.00) 0.0%

355 · State Shared Revenue and Ent
355.009 · Marcellus Shale Impact Fee 0.00 2,000.00 (2,000.00) 0.0%

355.010 · Public Utility Realty Tax 1,004.85 1,200.00 (195.15) 83.74%

355.040 · Alcoholic Beverage Licenses 1,650.00 2,000.00 (350.00) 82.5%

355.060 · Supplemental State Pension Aid 73,322.35 70,000.00 3,322.35 104.75%

355.070 · Foreign Fire Ins Tax Distr 14,152.16 12,500.00 1,652.16 113.22%

355.090 · Regional Sales Tax 96,739.16 120,000.00 (23,260.84) 80.62%

Total 355 · State Shared Revenue and Ent 186,868.52 207,700.00 (20,831.48) 89.97%

361 · Charges for Services
361.300 · Planning, Subdivision, and Land 350.00 500.00 (150.00) 70.0%

361.325 · No Lien Letters 1,120.00 2,000.00 (880.00) 56.0%

361.330 · Zoning Fees 2,275.00 6,000.00 (3,725.00) 37.92%

361.340 · Occupancy Permits 4,775.00 6,000.00 (1,225.00) 79.58%

361.350 · Other Permits 150.00 1,000.00 (850.00) 15.0%

361.360 · Vacant Property Reg Fee 250.00 300.00 (50.00) 83.33%

361.380 · Dumpster Permit 1,565.00 1,000.00 565.00 156.5%

Total 361 · Charges for Services 10,485.00 16,800.00 (6,315.00) 62.41%

362 · Public Safety
362.110 · Police Reports 390.00 500.00 (110.00) 78.0%

362.140 · School Crossing Guard Reimb 14,296.03 15,000.00 (703.97) 95.31%

362.470 · Street Opening Permits 2,125.00 1,000.00 1,125.00 212.5%

Total 362 · Public Safety 16,811.03 16,500.00 311.03 101.89%

363 · Highways and Streets

363.510 · Contracted Snow Removal 4,225.08 3,000.00 1,225.08 140.84%

Total 363 · Highways and Streets 4,225.08 3,000.00 1,225.08 140.84%

364 · Sanitation

364.300 · Solid Waste Collection and Disp 204,120.26 339,822.00 (135,701.74) 60.07%

Total 364 · Sanitation 204,120.26 339,822.00 (135,701.74) 60.07%

380 · Miscellaneous Revenue
380.100 · Parking Lot Revenue 3,562.00 4,000.00 (438.00) 89.05%

380.500 · Other Miscellaneous Revenue 3,190.26 1,000.00 2,190.26 319.03%

380.900 · Bike Derby 0.00 2,000.00 (2,000.00) 0.0%

Total 380 · Miscellaneous Revenue 6,752.26 7,000.00 (247.74) 96.46%

387 · Contributions and Donations
387.000 · Donations from Non-Profit Org 1,900.80 1,000.00 900.80 190.08%

387.100 · Donations 0.00 1,000.00 (1,000.00) 0.0%

387.300 · Donations - Recreation 610.00 1,600.00 (990.00) 38.13%

Total 387 · Contributions and Donations 2,510.80 3,600.00 (1,089.20) 69.74%

391.000 · Proceeds - Fixed Asset Dispos

391.200 · Comp Loss Gen'l Fixed Assets 22,041.28 0.00 22,041.28 100.0%

Total 391.000 · Proceeds - Fixed Asset Dispos 22,041.28 0.00 22,041.28 100.0%

Total Income 2,040,998.17 2,390,918.00 (349,919.83) 85.37%

Gross Profit 2,040,998.17 2,390,918.00 (349,919.83) 85.37%

Expense

401 · Administration
401.100 · Personal Services

401.110 · Salary - Borough Manager 59,297.50 79,380.00 (20,082.50) 74.7%

401.111 · Salary - Other Admin 5,692.50 5,100.00 592.50 111.62%

401.115 · Wages - Receptionist 16,561.84 19,890.00 (3,328.16) 83.27%

401.192 · FICA/Medicare 6,200.30 9,000.00 (2,799.70) 68.89%

401.194 · Unemployment Comp Ins 604.20 1,000.00 (395.80) 60.42%

401.195 · Workers' Comp Insurance 2,533.50 3,000.00 (466.50) 84.45%

Total 401.100 · Personal Services 90,889.84 117,370.00 (26,480.16) 77.44%

401.200 · Supplies
401.210 · Office Supplies 622.58 1,500.00 (877.42) 41.51%
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 10/23/25  VERONA BOROUGH

 Budget vs. Actual - GENERAL FUND
 January through September 2025

Jan - Sep 25 Budget $ Over Budget % of Budget

AQBMF0J1ZGdlAQAAAAkFASA

401.215 · Postage and Delivery 811.36 1,500.00 (688.64) 54.09%

401.216 · Postage Machine Lease 380.16 500.00 (119.84) 76.03%

401.217 · Photocopier Lease 1,309.15 2,500.00 (1,190.85) 52.37%

401.241 · General Supplies 1,433.57 1,500.00 (66.43) 95.57%

Total 401.200 · Supplies 4,556.82 7,500.00 (2,943.18) 60.76%

401.300 · Other Services and Charges
401.301 · Consulting Fee 17,647.50 12,000.00 5,647.50 147.06%

401.321 · Telephone 2,203.70 3,150.00 (946.30) 69.96%

401.324 · Cellular Phone Service 422.81 900.00 (477.19) 46.98%

401.340 · Advertising 10,280.74 10,000.00 280.74 102.81%

401.342 · Printing 49.00 500.00 (451.00) 9.8%

401.351 · Property, General Liability Ins 5,438.52 6,750.00 (1,311.48) 80.57%

401.352 · Public Officials' Liability Ins 6,602.25 6,750.00 (147.75) 97.81%

401.353 · Cyber Insurance 3,237.00 6,750.00 (3,513.00) 47.96%

401.361 · Electricity 4,045.89 4,500.00 (454.11) 89.91%

401.362 · Natural Gas 5,817.37 5,400.00 417.37 107.73%

401.366 · Water/Sewage 522.76 1,350.00 (827.24) 38.72%

401.380 · Penalties & Interest 0.00 500.00 (500.00) 0.0%

401.420 · Dues, Subscrip, Memberships 8,430.49 10,800.00 (2,369.51) 78.06%

401.460 · Meetings and Conferences 10,094.67 13,000.00 (2,905.33) 77.65%

Total 401.300 · Other Services and Charges 74,792.70 82,350.00 (7,557.30) 90.82%

401.750 · Minor Expenditures 2,467.37 6,500.00 (4,032.63) 37.96%

Total 401 · Administration 172,706.73 213,720.00 (41,013.27) 80.81%

402 · Finance
402.300 · Other Services & Charges

402.310 · Payroll Services 3,215.85 3,600.00 (384.15) 89.33%

402.311 · Auditing Services 7,796.25 8,100.00 (303.75) 96.25%

402.312 · Accounting Services 18,635.17 24,300.00 (5,664.83) 76.69%

402.318 · Bank Charges 193.00 1,000.00 (807.00) 19.3%

402.319 · Late Fees 33.11 0.00 33.11 100.0%

Total 402.300 · Other Services & Charges 29,873.38 37,000.00 (7,126.62) 80.74%

Total 402 · Finance 29,873.38 37,000.00 (7,126.62) 80.74%

403 · Tax Collection
403.100 · Personal Services

403.130 · Real Estate Tax Comm - Current 2,632.95 4,000.00 (1,367.05) 65.82%

403.140 · Real Estate Tax Comm - Delinq 11,714.46 10,000.00 1,714.46 117.15%

403.150 · EIT/LST Tax Collection Comm 4,608.16 7,000.00 (2,391.84) 65.83%

Total 403.100 · Personal Services 18,955.57 21,000.00 (2,044.43) 90.27%

Total 403 · Tax Collection 18,955.57 21,000.00 (2,044.43) 90.27%

404 · Legal
404.100 · Personal Services

404.110 · Solicitor - Retainer 10,800.00 20,000.00 (9,200.00) 54.0%

404.111 · Solicitor - Hourly 19,125.00 25,000.00 (5,875.00) 76.5%

Total 404.100 · Personal Services 29,925.00 45,000.00 (15,075.00) 66.5%

404.300 · Other Services & Charges
404.318 · Codification 995.00 1,000.00 (5.00) 99.5%

404.319 · Tax Lien Filing Fees 0.00 4,000.00 (4,000.00) 0.0%

404.341 · Legal Advertising 3,263.73 3,000.00 263.73 108.79%

Total 404.300 · Other Services & Charges 4,258.73 8,000.00 (3,741.27) 53.23%

Total 404 · Legal 34,183.73 53,000.00 (18,816.27) 64.5%

407 · Technology/Data Processing
407.200 · Supplies

407.270 · Administration Hardware 5,253.19 4,500.00 753.19 116.74%

407.271 · Administration Software 10,497.03 9,900.00 597.03 106.03%

407.272 · Police Hardware 325.00 2,000.00 (1,675.00) 16.25%

407.273 · Police Software 1,604.09 2,000.00 (395.91) 80.21%

Total 407.200 · Supplies 17,679.31 18,400.00 (720.69) 96.08%

407.300 · Other Services & Charges
407.310 · Website Design and Maintenance 360.00 2,000.00 (1,640.00) 18.0%

407.315 · Technology Support/Service 3,489.81 4,500.00 (1,010.19) 77.55%

Total 407.300 · Other Services & Charges 3,849.81 6,500.00 (2,650.19) 59.23%

Total 407 · Technology/Data Processing 21,529.12 24,900.00 (3,370.88) 86.46%

408 · Engineering
408.300 · Other Services & Charges

408.313 · Engr Services - General 77,113.50 60,000.00 17,113.50 128.52%

Total 408.300 · Other Services & Charges 77,113.50 60,000.00 17,113.50 128.52%

Total 408 · Engineering 77,113.50 60,000.00 17,113.50 128.52%

409 · General Government Building
409.300 · Other Services & Charges

409.373 · Repairs and Maintenance 3,320.20 2,700.00 620.20 122.97%

409.450 · Contracted Services - Janitor 7,349.81 9,000.00 (1,650.19) 81.67%

Total 409.300 · Other Services & Charges 10,670.01 11,700.00 (1,029.99) 91.2%

Total 409 · General Government Building 10,670.01 11,700.00 (1,029.99) 91.2%

410 · Police
410.100 · Personal Services

410.110 · Salary - Police Chief 74,030.34 77,380.00 (3,349.66) 95.67%

410.111 · Salary - Sergeants 37,228.60 67,648.00 (30,419.40) 55.03%

410.112 · Salary - Officers (FT) 61,468.20 171,234.00 (109,765.80) 35.9%

410.115 · Wages - Officers (PT) 17,650.00 41,600.00 (23,950.00) 42.43%

410.117 · Wages - Secretary 29,600.00 38,480.00 (8,880.00) 76.92%

410.118 · Wages - Crossing Guards 21,692.00 34,415.00 (12,723.00) 63.03%

410.175 · Holiday Pay 11,792.40 18,500.00 (6,707.60) 63.74%

410.180 · Overtime Pay 65,701.32 55,000.00 10,701.32 119.46%

410.185 · Vacation Pay Buy-Back 0.00 5,000.00 (5,000.00) 0.0%

410.189 · Formal Training 447.00 2,000.00 (1,553.00) 22.35%

410.191 · Uniform Maintenance Allowance 5,700.98 6,000.00 (299.02) 95.02%
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 10/23/25  VERONA BOROUGH

 Budget vs. Actual - GENERAL FUND
 January through September 2025

Jan - Sep 25 Budget $ Over Budget % of Budget
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410.192 · FICA/Medicare 24,285.75 41,000.00 (16,714.25) 59.23%

410.194 · Unemployment Comp Insurance 3,051.58 3,000.00 51.58 101.72%

410.195 · Workers' Compensation Ins 9,289.50 10,000.00 (710.50) 92.9%

410.196 · Healthcare Insurance 43,866.13 95,000.00 (51,133.87) 46.18%

410.197 · Police Pension Contributions 0.00 70,000.00 (70,000.00) 0.0%

410.198 · Life & STD Insurance 940.00 1,500.00 (560.00) 62.67%

Total 410.100 · Personal Services 406,743.80 737,757.00 (331,013.20) 55.13%

410.200 · Supplies
410.210 · Office Supplies 1,169.01 1,500.00 (330.99) 77.93%

410.217 · Photocopier Lease 1,309.13 2,500.00 (1,190.87) 52.37%

410.231 · Vehicle Fuel 9,538.83 9,000.00 538.83 105.99%

410.239 · Ammunition and Range Supplies 0.00 2,000.00 (2,000.00) 0.0%

410.241 · General Supplies 1,670.28 2,000.00 (329.72) 83.51%

410.242 · Police Protection Supplies 3,583.68 4,000.00 (416.32) 89.59%

Total 410.200 · Supplies 17,270.93 21,000.00 (3,729.07) 82.24%

410.300 · Other Services and Charges
410.315 · Medical, Dental, Hospital Servi 0.00 3,500.00 (3,500.00) 0.0%

410.317 · New Hire Testing and Eval 122.81 1,500.00 (1,377.19) 8.19%

410.320 · Telephone 1,770.30 2,500.00 (729.70) 70.81%

410.324 · Cellular Phone Service 3,731.55 5,000.00 (1,268.45) 74.63%

410.327 · Radio Communication 0.00 500.00 (500.00) 0.0%

410.342 · Printing 988.00 3,000.00 (2,012.00) 32.93%

410.351 · Property, General Liability Ins 8,505.75 11,000.00 (2,494.25) 77.33%

410.352 · Police Professional Liability 5,594.25 8,000.00 (2,405.75) 69.93%

410.374 · Vehicle Repairs and Maintenance 7,573.92 5,000.00 2,573.92 151.48%

410.380 · Police Parking and Incidentals 889.57 1,000.00 (110.43) 88.96%

410.420 · Dues, Subscrip, Memberships 3,720.28 5,000.00 (1,279.72) 74.41%

410.450 · Animal Control 1,440.00 3,000.00 (1,560.00) 48.0%

410.460 · Meetings and Conferences 0.00 1,500.00 (1,500.00) 0.0%

Total 410.300 · Other Services and Charges 34,336.43 50,500.00 (16,163.57) 67.99%

410.750 · Minor Expenditures 674.02 1,000.00 (325.98) 67.4%

410.760 · Security Cameras 1,061.50 4,000.00 (2,938.50) 26.54%

410.800 · Police - Misc 1,000.00 5,000.00 (4,000.00) 20.0%

Total 410 · Police 461,086.68 819,257.00 (358,170.32) 56.28%

411 · Fire
411.100 · Personal Services

411.195 · Workers' Comp Insurance 6,337.00 12,000.00 (5,663.00) 52.81%

Total 411.100 · Personal Services 6,337.00 12,000.00 (5,663.00) 52.81%

411.200 · Supplies

411.231 · Vehicle Fuel 1,730.88 7,500.00 (5,769.12) 23.08%

Total 411.200 · Supplies 1,730.88 7,500.00 (5,769.12) 23.08%

411.300 · Other Services & Charges
411.321 · Telephone Expense 1,096.48 1,500.00 (403.52) 73.1%

411.351 · Volunteer Firefighters Ins 11,737.25 20,000.00 (8,262.75) 58.69%

411.361 · Electricity 4,432.63 6,500.00 (2,067.37) 68.19%

411.362 · Natural Gas 1,384.68 1,500.00 (115.32) 92.31%

411.363 · Hydrant Services 5,252.50 8,000.00 (2,747.50) 65.66%

411.366 · Water/Sewage 594.14 750.00 (155.86) 79.22%

411.374 · Vehicle Maint/Repair 1,368.29 5,000.00 (3,631.71) 27.37%

411.540 · Foreign Fire State Allocation 14,152.16 12,500.00 1,652.16 113.22%

Total 411.300 · Other Services & Charges 40,018.13 55,750.00 (15,731.87) 71.78%

Total 411 · Fire 48,086.01 75,250.00 (27,163.99) 63.9%

412 · Ambulance - Rescue

412.520 · Contribution to Ambulance Svc 15,000.00 15,000.00 0.00 100.0%

Total 412 · Ambulance - Rescue 15,000.00 15,000.00 0.00 100.0%

413 · UCC and Code Enforcement
413.310 · Code Enforcement Consultant 12,375.00 18,000.00 (5,625.00) 68.75%

413.313 · UCC/Code Enforcement - General 1,600.00 0.00 1,600.00 100.0%

413.750 · Minor Expenditures 0.00 1,000.00 (1,000.00) 0.0%

Total 413 · UCC and Code Enforcement 13,975.00 19,000.00 (5,025.00) 73.55%

414 · Planning and Zoning
414.300 · Other Services & Charges

414.310 · Zoning - Prof Fees 8,052.75 8,000.00 52.75 100.66%

Total 414.300 · Other Services & Charges 8,052.75 8,000.00 52.75 100.66%

Total 414 · Planning and Zoning 8,052.75 8,000.00 52.75 100.66%

426 · Solid Wast Collection Disposal

426.367 · Garbage - Refuse Removal 264,523.40 357,708.00 (93,184.60) 73.95%

Total 426 · Solid Wast Collection Disposal 264,523.40 357,708.00 (93,184.60) 73.95%

430 · Public Works
430.100 · Personal Services

430.112 · Wages - Full Time 101,847.05 120,773.00 (18,925.95) 84.33%

430.180 · Overtime Pay 10,495.17 8,500.00 1,995.17 123.47%

430.192 · FICA/Medicare 8,542.50 9,500.00 (957.50) 89.92%

430.194 · Unemployment Comp Ins 855.00 2,250.00 (1,395.00) 38.0%

430.195 · Workers' Compensation 4,751.37 6,750.00 (1,998.63) 70.39%

430.196 · Health Insurance 20,798.22 27,000.00 (6,201.78) 77.03%

430.198 · Life & STD Insurance 756.18 1,000.00 (243.82) 75.62%

Total 430.100 · Personal Services 148,045.49 175,773.00 (27,727.51) 84.23%

430.200 · Supplies
430.231 · Vehicle Fuel 6,943.78 7,650.00 (706.22) 90.77%

430.238 · Clothing and Uniforms 667.86 2,100.00 (1,432.14) 31.8%

430.241 · General Supplies 9,552.16 12,500.00 (2,947.84) 76.42%

430.245 · Highway Supplies 3,736.01 1,500.00 2,236.01 249.07%

430.260 · Small Tools and Minor Equip 57.91 1,000.00 (942.09) 5.79%

Total 430.200 · Supplies 20,957.72 24,750.00 (3,792.28) 84.68%

430.300 · Other Services and Charges
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430.317 · Storm Sewer Contracted Maint 0.00 5,000.00 (5,000.00) 0.0%

430.324 · Cellular Phone Service 916.08 1,170.00 (253.92) 78.3%

430.351 · Property, General Liability Ins 11,345.02 14,850.00 (3,504.98) 76.4%

430.361 · Electricity 263.76 500.00 (236.24) 52.75%

430.366 · Water/Sewage 333.84 500.00 (166.16) 66.77%

430.368 · Contracted Dumpster Service 8,214.60 12,500.00 (4,285.40) 65.72%

430.370 · Vehicle Repairs and Maintenance 5,127.51 5,000.00 127.51 102.55%

430.372 · Basic Street Maintenance 3,871.51 10,000.00 (6,128.49) 38.72%

430.373 · Garage Repairs and Maintenance 14.26 0.00 14.26 100.0%

430.375 · Equipment Repairs & Maintenance 4,873.11 10,000.00 (5,126.89) 48.73%

Total 430.300 · Other Services and Charges 34,959.69 59,520.00 (24,560.31) 58.74%

430.740 · Major Expenditures 0.00 20,000.00 (20,000.00) 0.0%

430.750 · Minor Expenditures 77.46 2,500.00 (2,422.54) 3.1%

430.800 · Street Lighting 1,582.42 0.00 1,582.42 100.0%

430.950 · Public Works - Misc 916.65 5,000.00 (4,083.35) 18.33%

Total 430 · Public Works 206,539.43 287,543.00 (81,003.57) 71.83%

454 · Parks and Playgrounds
454.100 · Personal Services

454.112 · Wages- Full Time 13,668.92 25,000.00 (11,331.08) 54.68%

454.192 · FICA/Medicare 1,038.60 2,000.00 (961.40) 51.93%

Total 454.100 · Personal Services 14,707.52 27,000.00 (12,292.48) 54.47%

454.200 · Supplies
454.241 · General Supplies 949.97 7,500.00 (6,550.03) 12.67%

454.247 · Recreational Program Supplies 2,000.00 3,000.00 (1,000.00) 66.67%

Total 454.200 · Supplies 2,949.97 10,500.00 (7,550.03) 28.1%

454.300 · Other Services & Charges
454.320 · Internet Service 2,312.46 3,500.00 (1,187.54) 66.07%

454.366 · Water/Sewage 299.79 750.00 (450.21) 39.97%

454.373 · Repairs/Maint - Buildings 8,912.09 15,000.00 (6,087.91) 59.41%

Total 454.300 · Other Services & Charges 11,524.34 19,250.00 (7,725.66) 59.87%

454.700 · Grant Funded Park Purchases 0.00 39,950.00 (39,950.00) 0.0%

454.740 · Major Expenditures 2,500.00 15,000.00 (12,500.00) 16.67%

454.750 · Minor Expenditures 225.00 2,000.00 (1,775.00) 11.25%

Total 454 · Parks and Playgrounds 31,906.83 113,700.00 (81,793.17) 28.06%

458.000 · Senior Citizen's Centers 7,000.00 7,000.00 0.00 100.0%

459 · Community Programs
459.110 · Cooperative Recycling Program 1,575.00 3,500.00 (1,925.00) 45.0%

459.200 · Bike Derby 0.00 1,500.00 (1,500.00) 0.0%

459.241 · General Supplies 25.46 0.00 25.46 100.0%

459.540 · In-Kind Donation

459.580 · Community Event Donations 300.00 1,000.00 (700.00) 30.0%

Total 459.540 · In-Kind Donation 300.00 1,000.00 (700.00) 30.0%

Total 459 · Community Programs 1,900.46 6,000.00 (4,099.54) 31.67%

485 · Capital Expenditures
485.407 · Gen Gov't Building Capital 22,566.00 0.00 22,566.00 100.0%

485.430 · DPW Capital 37,632.50 206,238.00 (168,605.50) 18.25%

485.451 · Parks Capital 133,720.00 0.00 133,720.00 100.0%

Total 485 · Capital Expenditures 193,918.50 206,238.00 (12,319.50) 94.03%

Total Expense 1,617,021.10 2,336,016.00 (718,994.90) 69.22%

Net Income 423,977.07 54,902.00 369,075.07 772.24%
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 10/23/25  VERONA BOROUGH

 Budget vs. Actual - SEWER FUND
 January through September 2025

Jan - Sep 25 Budget $ Over Budget % of Budget

Income

350 · Intergovernmental Revenue

350.013 · State Grants 0.00 224,934.00 (224,934.00) 0.0%

Total 350 · Intergovernmental Revenue 0.00 224,934.00 (224,934.00) 0.0%

361 · Charges for Services

361.400 · Sewer Rental Revenue 18,000.00 18,000.00 0.00 100.0%

Total 361 · Charges for Services 18,000.00 18,000.00 0.00 100.0%

364 · Sanitation

364.100 · Sewage Usage Charges 614,260.01 816,962.00 (202,701.99) 75.19%

Total 364 · Sanitation 614,260.01 816,962.00 (202,701.99) 75.19%

Total Income 632,260.01 1,059,896.00 (427,635.99) 59.65%

Gross Profit 632,260.01 1,059,896.00 (427,635.99) 59.65%

Expense

401 · Administration
401.100 · Personal Services

401.110 · Salary - Borough Manager 3,121.00 8,820.00 (5,699.00) 35.39%

401.115 · Wages - Receptionist 871.70 2,210.00 (1,338.30) 39.44%

401.192 · FICA/Medicare 303.60 1,000.00 (696.40) 30.36%

Total 401.100 · Personal Services 4,296.30 12,030.00 (7,733.70) 35.71%

401.300 · Other Services and Charges
401.321 · Telephone 228.00 350.00 (122.00) 65.14%

401.324 · Cellular Phone Service 0.00 100.00 (100.00) 0.0%

401.351 · Property, General Liability Ins 286.23 750.00 (463.77) 38.16%

401.352 · Public Officials' Liability Ins 0.00 750.00 (750.00) 0.0%

401.353 · Cyber Insurance 0.00 750.00 (750.00) 0.0%

401.361 · Electricity 212.93 500.00 (287.07) 42.59%

401.362 · Natural Gas 306.18 600.00 (293.82) 51.03%

401.366 · Water/Sewage 22.48 150.00 (127.52) 14.99%

401.420 · Dues, Subscrip, Memberships 1,200.00 1,200.00 0.00 100.0%

Total 401.300 · Other Services and Charges 2,255.82 5,150.00 (2,894.18) 43.8%

Total 401 · Administration 6,552.12 17,180.00 (10,627.88) 38.14%

402 · Finance
402.300 · Other Services & Charges

402.310 · Payroll Services 169.22 400.00 (230.78) 42.31%

402.311 · Auditing Services 866.25 900.00 (33.75) 96.25%

402.312 · Accounting Services 984.77 2,700.00 (1,715.23) 36.47%

Total 402.300 · Other Services & Charges 2,020.24 4,000.00 (1,979.76) 50.51%

Total 402 · Finance 2,020.24 4,000.00 (1,979.76) 50.51%

407 · Technology/Data Processing
407.200 · Supplies

407.270 · Administration Hardware 132.80 500.00 (367.20) 26.56%

407.271 · Administration Software 1,100.00 1,100.00 0.00 100.0%

Total 407.200 · Supplies 1,232.80 1,600.00 (367.20) 77.05%

407.300 · Other Services & Charges

407.315 · Technology Support/Service 43.64 500.00 (456.36) 8.73%

Total 407.300 · Other Services & Charges 43.64 500.00 (456.36) 8.73%

Total 407 · Technology/Data Processing 1,276.44 2,100.00 (823.56) 60.78%

408 · Engineering
408.300 · Other Services & Charges

408.313 · Engr Services - General 45,795.20 45,000.00 795.20 101.77%

Total 408.300 · Other Services & Charges 45,795.20 45,000.00 795.20 101.77%

Total 408 · Engineering 45,795.20 45,000.00 795.20 101.77%

409 · General Government Building
409.300 · Other Services & Charges

409.373 · Repairs and Maintenance 0.00 300.00 (300.00) 0.0%

409.450 · Contracted Services - Janitor 316.25 1,000.00 (683.75) 31.63%

Total 409.300 · Other Services & Charges 316.25 1,300.00 (983.75) 24.33%

Total 409 · General Government Building 316.25 1,300.00 (983.75) 24.33%

411 · Fire
411.300 · Other Services & Charges

411.361 · Electricity 22.80 0.00 22.80 100.0%

Total 411.300 · Other Services & Charges 22.80 0.00 22.80 100.0%

Total 411 · Fire 22.80 0.00 22.80 100.0%

429 · Sewage Collection and Treatment
429.100 · Personal Services

429.112 · Wages- Full-time 458.78 2,500.00 (2,041.22) 18.35%

429.180 · Overtime Pay 0.00 1,500.00 (1,500.00) 0.0%

429.192 · FICA/Medicare 34.88 320.00 (285.12) 10.9%

Total 429.100 · Personal Services 493.66 4,320.00 (3,826.34) 11.43%

429.300 · Other Services and Charges
429.360 · Sewer Cleaning 3,000.00 10,500.00 (7,500.00) 28.57%

429.364 · Sewage Treatment 536,308.44 625,920.00 (89,611.56) 85.68%

429.450 · OWA Contracted Services 32,860.80 0.00 32,860.80 100.0%

Total 429.300 · Other Services and Charges 572,169.24 636,420.00 (64,250.76) 89.9%

Total 429 · Sewage Collection and Treatment 572,662.90 640,740.00 (68,077.10) 89.38%

430 · Public Works
430.100 · Personal Services

430.112 · Wages - Full Time 0.00 2,280.00 (2,280.00) 0.0%

430.192 · FICA/Medicare 0.00 185.00 (185.00) 0.0%

430.194 · Unemployment Comp Ins 0.00 250.00 (250.00) 0.0%

430.195 · Workers' Compensation 315.63 750.00 (434.37) 42.08%

AQBMF0J1ZGdlAQAAAAkFASA
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430.196 · Health Insurance 2,311.14 3,000.00 (688.86) 77.04%

Total 430.100 · Personal Services 2,626.77 6,465.00 (3,838.23) 40.63%

430.200 · Supplies
430.231 · Vehicle Fuel 336.31 850.00 (513.69) 39.57%

430.245 · Highway Supplies 552.00 0.00 552.00 100.0%

Total 430.200 · Supplies 888.31 850.00 38.31 104.51%

430.300 · Other Services and Charges
430.324 · Cellular Phone Service 70.48 90.00 (19.52) 78.31%

430.351 · Property, General Liability Ins 587.73 1,650.00 (1,062.27) 35.62%

430.361 · Electricity 13.89 0.00 13.89 100.0%

430.372 · Basic Street Maintenance 49.17 0.00 49.17 100.0%

Total 430.300 · Other Services and Charges 721.27 1,740.00 (1,018.73) 41.45%

430.750 · Minor Expenditures 462.98 0.00 462.98 100.0%

Total 430 · Public Works 4,699.33 9,055.00 (4,355.67) 51.9%

485 · Capital Expenditures

485.429 · Sewer Capital 89,984.70 270,934.00 (180,949.30) 33.21%

Total 485 · Capital Expenditures 89,984.70 270,934.00 (180,949.30) 33.21%

Total Expense 723,329.98 990,309.00 (266,979.02) 73.04%

Net Income (91,069.97) 69,587.00 (160,656.97) (130.87%)
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 10/23/25  VERONA BOROUGH

 Budget vs. Actual - LIQUID FUELS FUND
 January through September 2025

Jan - Sep 25 Budget $ Over Budget % of Budget

Income

341 · Interest Earnings

341.050 · Other Interest Earnings 3,130.85 6,500.00 (3,369.15) 48.17%

Total 341 · Interest Earnings 3,130.85 6,500.00 (3,369.15) 48.17%

355 · State Shared Revenue and Ent

355.080 · Highway Aid Revenue 72,067.14 70,548.00 1,519.14 102.15%

Total 355 · State Shared Revenue and Ent 72,067.14 70,548.00 1,519.14 102.15%

Total Income 75,197.99 77,048.00 (1,850.01) 97.6%

Gross Profit 75,197.99 77,048.00 (1,850.01) 97.6%

Expense

430 · Public Works
430.751 · Road Salt 31,699.09 30,000.00 1,699.09 105.66%

430.800 · Street Lighting 54,446.76 72,500.00 (18,053.24) 75.1%

Total 430 · Public Works 86,145.85 102,500.00 (16,354.15) 84.05%

Total Expense 86,145.85 102,500.00 (16,354.15) 84.05%

Net Income (10,947.86) (25,452.00) 14,504.14 43.01%

AQBMF0J1ZGdlAQAAAAkFASA
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 10/23/25  VERONA BOROUGH

 Budget vs. Actual - CAPITAL FUND
 January through September 2025

Jan - Sep 25 Budget $ Over Budget % of Budget

Income

341 · Interest Earnings

341.050 · Other Interest Earnings 11,599.03 11,000.00 599.03 105.45%

Total 341 · Interest Earnings 11,599.03 11,000.00 599.03 105.45%

350 · Intergovernmental Revenue

350.013 · State Grants 0.00 261,515.00 (261,515.00) 0.0%

Total 350 · Intergovernmental Revenue 0.00 261,515.00 (261,515.00) 0.0%

Total Income 11,599.03 272,515.00 (260,915.97) 4.26%

Gross Profit 11,599.03 272,515.00 (260,915.97) 4.26%

Expense

485 · Capital Expenditures
485.430 · DPW Capital 19,761.09 270,430.00 (250,668.91) 7.31%

485.451 · Parks Capital 0.00 138,220.00 (138,220.00) 0.0%

Total 485 · Capital Expenditures 19,761.09 408,650.00 (388,888.91) 4.84%

Total Expense 19,761.09 408,650.00 (388,888.91) 4.84%

Net Income (8,162.06) (136,135.00) 127,972.94 6.0%

AQBMF0J1ZGdlAQAAAAkFASA
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Jan - Sep 25 Budget $ Over Budget % of Budget

Income

301 · Real Estate Taxes 1,059,835.06 1,056,500.00 3,335.06 100.32%

310 · Local Tax Enabling Act Taxes 322,160.51 410,000.00 (87,839.49) 78.58%

321 · Business Licenses and Permits 52,318.49 71,800.00 (19,481.51) 72.87%

331 · Fines and Forfeits 13,409.52 14,000.00 (590.48) 95.78%

341 · Interest Earnings 12.86 0.00 12.86 100.0%

350 · Intergovernmental Revenue 139,447.50 240,196.00 (100,748.50) 58.06%

354 · State Cap & Op Grants 0.00 4,000.00 (4,000.00) 0.0%

355 · State Shared Revenue and Ent 186,868.52 207,700.00 (20,831.48) 89.97%

361 · Charges for Services 10,485.00 16,800.00 (6,315.00) 62.41%

362 · Public Safety 16,811.03 16,500.00 311.03 101.89%

363 · Highways and Streets 4,225.08 3,000.00 1,225.08 140.84%

364 · Sanitation 204,120.26 339,822.00 (135,701.74) 60.07%

380 · Miscellaneous Revenue 6,752.26 7,000.00 (247.74) 96.46%

387 · Contributions and Donations 2,510.80 3,600.00 (1,089.20) 69.74%

391.000 · Proceeds - Fixed Asset Dispos 22,041.28 0.00 22,041.28 100.0%

Total Income 2,040,998.17 2,390,918.00 (349,919.83) 85.37%

Gross Profit 2,040,998.17 2,390,918.00 (349,919.83) 85.37%

Expense

401 · Administration 172,706.73 213,720.00 (41,013.27) 80.81%

402 · Finance 29,873.38 37,000.00 (7,126.62) 80.74%

403 · Tax Collection 18,955.57 21,000.00 (2,044.43) 90.27%

404 · Legal 46,838.10 53,000.00 (6,161.90) 88.37%

407 · Technology/Data Processing 21,529.12 24,900.00 (3,370.88) 86.46%

408 · Engineering 77,113.50 60,000.00 17,113.50 128.52%

409 · General Government Building 10,670.01 11,700.00 (1,029.99) 91.2%

410 · Police 467,892.40 819,257.00 (351,364.60) 57.11%

411 · Fire 48,086.01 75,250.00 (27,163.99) 63.9%

412 · Ambulance - Rescue 15,000.00 15,000.00 0.00 100.0%

413 · UCC and Code Enforcement 13,975.00 19,000.00 (5,025.00) 73.55%

414 · Planning and Zoning 8,052.75 8,000.00 52.75 100.66%

426 · Solid Wast Collection Disposal 264,523.40 357,708.00 (93,184.60) 73.95%

430 · Public Works 206,539.43 287,543.00 (81,003.57) 71.83%

454 · Parks and Playgrounds 31,906.83 113,700.00 (81,793.17) 28.06%

458.000 · Senior Citizen's Centers 7,000.00 7,000.00 0.00 100.0%

459 · Community Programs 1,900.46 6,000.00 (4,099.54) 31.67%

485 · Capital Expenditures 193,918.50 206,238.00 (12,319.50) 94.03%

Total Expense 1,636,481.19 2,336,016.00 (699,534.81) 70.05%

Net Income 404,516.98 54,902.00 349,614.98 736.8%
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